
 

 

 

 

 

• Sharply expanded 
spheres of influence 

• Increased self-
awareness and self-
confidence 

• Crucial strengths in 
presenting to and 
collaborating with 
other leaders 

• The ability to connect 
with others in genuine 
inspiring ways 

• Vigorous face-to-face 
interactions with other 
leaders, facilitators and 
visiting experts 

• Multiple “stretch” 
opportunities to 
practice and sharpen 
their new skills and 
insights 

 

NORTHEAST-

BOSTON RLF 

PARTICIPANTS 

COME OUT OF THE 

PROGRAM WITH: 

INVEST IN YOUR COMPANY’S FUTURE  

The Northeast-Boston RLF isn’t just a set of quick workshops, lectures or seminars.  The program is: 

A rigorous and highly-experiential “learning lab” fostering long term leadership 
development via six 2-day sessions unfolding over nine months. 

The cross-fertilization of ideas, experiences and practices to help participants pull from 
within themselves and each other to blossom in an environment of deep learning. 

LEADERSHIP FOR LIFE 

L 
LEARNING 

Deep knowledge is 
fostered through  the 
reading and discussing 
of 25+ books to ana-
lyze and absorb a 
broad spectrum of 
important leadership 
principles.  

EXPERIENTIAL 

Participants are im-
mersed in a rich, high-
ly engaging team envi-
ronment to practice, 
network and grow, 
reaping the benefits 
of the experiences of 
everyone in the room.   

ADAPTABILITY 

Over 9 months, RLF 
participants become 
more adept at em-
bracing and adapting 
to change, as a 
launching point to 
innovation, creativity  
and inspiration. 

DISCOVERY 

RLF is about discovering 
one’s self and a sense 
of mission — to assess 
and adjust one’s own 
performance and vul-
nerabilities to best 
lead other people and 
new situations. 

A E D 

The Regional Leadership Forum — a signature program of SIM — has been producing quality leaders since 1993.         Visit RLFleadership.com/northeast-boston-rlf  

NORTHEAST-BOSTON 

RLF DELIVERS POWER-

FUL LEADERSHIP 

“DEVELOPMENT”          
 

 

INSTEAD OF “TRAINING” 

Held In Boston, MA 

Enroll Your Top Talent In The 2020  

NORTHEAST-BOSTON RLF 

https://rlfleadership.com/northeast-boston-rlf


EXPERT FACILITATORS LEAD THE PROGRAM 

AND MAKE THE DIFFERENCE 
Recent Sponsors Include: 

• Acushnet 

• Aetna, Inc. 

• Ahold, USA 

• Analog Devices 

• BJ’s Wholesale Club, Inc. 

• Blue Cross Blue Shield of 
Massachusetts 

• Bristol-Myers Squibb 

• Bose Corporation 

• CarMax, Inc. 

• Charles River Associates 

• CIGNA 

• Citizens Bank 

• Connection 

• Dana Farber Cancer Institute 

• MassMutual 

• May Institute 

• Partners Healthcare System, Inc. 

• Pepperidge Farm 

• Pfizer Inc. 

• Raytheon 

• Staples, Inc. 

• Tapestry, Inc. 

• The Hartford 

• Travelers Insurance Company 

• Welch’s 

• Wellington Management Company 
LLP 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

The RLF fee includes: 

• All meetings, materials and activities 

throughout the eight-month Northeast-
Boston RLF program 

• All breakfasts, lunches and refreshments 

• Inclusion in a national program learning event 
for all 2020 RLF graduates 

• Individual national SIM membership for each 
graduate during the 2021 calendar year  

 

The RLF fee is $9,350.  
——— 

SIM members receive a $500 discount.  
A $500 Early Registration Discount is 

also available if paid by Dec. 27, 2019. 

 
 

 

2020 NORTHEAST-BOSTON RLF CURRICULUM 

SESSION 1:  February 27-28 
 

“Introducing Leadership” 
    
   Getting to know each other 
   Introduction to SIM and RLF  
   RLF learning model 
   Discover your leadership style 
   Facilitating 
   Commitment exercise 

SESSION 2:  April 9-10 
 

“Becoming Self Aware” 
    
   Integrity and honesty  
   Balancing work, family and you  
   Delegating and shedding 
   Improv workshop  
   MBTI preferences workshop 
   Personal life stories 
   Business snapshots 

SESSION 3:  May 28-29 
 

“Learning & Being Creative” 
    
   Stress and relaxation  
   Creativity 
   Learning styles workshop 
   Personal coat of arms 
   Leadership: An art of possibility  
   Business snapshots  
     

SESSION 4:  July 9-10 
 
“Understanding Your Character” 
    
   Leadership vs. management 
   Business ethics 
   Compassion, courage, humility 
   Personal values and talents 
   Life planning tool 
   Vulnerability 
   Business snapshots  

SESSION 5:  August 20-21 
 

“Developing Relationships” 
    
   Building relationships  
   Motivation 
   Coaching vs. mentoring  
   Trust 
   Storytelling 
   Business awareness scenarios 
   Personal values and leadership 
       workshop 

SESSION 6:  October 1-2 
 

“Leadership Journey” 
 

   Managing up 
   Setting expectations 
   Continuous learning 
   Transparency 
   “What has become clear to me”  
   Opportunities as a leader 
   Program debrief 
    

LEADERSHIP FOR LIFE 

Margot Carleton … Margot is CIO at BAMSI, a large non-profit near Boston 
where she oversees the Quality and Improvement and the IT teams sup-
porting the compliance, risk and information technology needs for the agen-
cy.  Previously, she spent 25 years working at Kendall/Tyco Healthcare/
Covidien as VP responsible for applications and acquisition integrations for 
corporate and several lines of business. She graduated from Rensselaer Poly-
technic Institute with a degree in Management Systems. She is an active SIM 
member participating in CIO Roundtables, completed RLF in 2009 and RLF’s 
Leadership Development Roundtable in 2010.   
 
Jane Wiltshire … Jane has more than 20 years experience as a leader in Phar-
ma and Information Technology, developing specialties in IT mergers and 
acquisitions, collaboration technologies, content management solutions and 
infrastructure. She is currently a senior leader in Pfizer’s Business Technology 
organization.  Earlier in her career, she held roles in communications, investor 
relations and graphic design.  She holds a BS in Biology from University of 
California, San Diego, and is an active SIM member and a 2014 graduate of 
RLF. 
  

The number of facilitators will depend upon the size of the 2020 class.  Scheduled facilitators include: 

         Please contact: 

• Margot Carleton 

(margot.carleton@gmail.com) 

• Jane Wiltshire (jane@ruddick.com) 

• Jim Lamoin (Jim.Lamoin@gmail.com) 

All sessions will be held at the 
Executive Conference Center at 

Babson College 
in Wellesley, MA  

 

 
 
 
 
 
 
 


